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Introduction

The Friendswood Area Swim Team (FAST) extends a special welcome to all new team members
and parents. We hope you find this program an enjoyable way to spend part of your summer. To
our returning team members and parents, we wish you an extra special “Welcome back”. We are
glad you decided to join us again for another great summer of swim team fun.

This handbook is prepared to provide both new and returning members with important
information about FAST to make your participation with FAST both enjoyable and satisfying.
We ask all team members and parents to please read through this handbook; in particular the
pages regarding how to signup for meets. In order to keep the meets running on schedule, only
swimmers signing up as required will be allowed to swim. When you have questions, please ask
any board member or coach. We want your involvement with FAST to be fulfilling and fun.

Check out the team website at www.friendswoodswim.org

FAST is a member of the Clear Creek Swim League (CCSL) and follows all league rules. The
CCSL website is at: www.ccslswim.org

Team Goals and Objectives

The Friendswood Area Swim Team goals are:

> Develop and promote self-esteem and physical fitness by providing a competitive
swimming experience.

> Establish for our children values relating to personal goal setting and achievement,
personal self-discipline, competitive sportsmanship, and teamwork.

» Provide an opportunity for community involvement and social interaction for our
swimmers and their parents.

The primary objective of the Friendswood Area Swim Team is to provide a competitive summer
swim program for youth ages 6-18. The team strives to provide a quality program where
swimmers can improve their aquatic skills, and promote teamwork and good sportsmanship, and
of course have lots of FUN! We hope that your children will come away from this experience
with improved swimming skills, increased self-esteem, and fond memories.



CCSL League

FAST is a member of CCSL, a non-profit organization formed in 1964 for the purpose of
sponsoring competitive and developmental swimming events and activities in and between the
community pools in the Clear Lake area of Texas. Go to www.ccslswim.org for more
information.

The League also provides for United State Swimming (USS) team membership with USS
registration separate from that of the League. These teams do not participate in the intra-league
competition. Current USS team members are the Space City Aquatic Team (SCAT),
AQUASTAR and Pearland Aquatics (PEAK).

Intra-league competition, between member pools, is governed by the Rules of Competition stated
in Section Il of the CCSL Handbook. These rules may vary slightly from USS rules governing
age-group competition.

FAST Governance

FAST is managed by a Board. The FAST Board has three elected positions, a President, a
Secretary, and a Treasurer. The elected Board Members can assign committee chairpersons who
also become voting members of the Board.

The 2010 FAST Board is:

President — Steve Rockey
Secretary — Kathryn Soriaz
Treasurer — Debra Tomerlin
Registrar — Katie Raterink
Clerk of Course — Lori Kukulinski
Volunteer Coordinator — Annette Gordon
Team Managers Coordinator — Venette Westhoven
Swim Gear — Kelly Schmutz
Equipment — Kathy Ratliff
Events Coordinator — Beth Ryan
Publicity and Sponsors — Sheri Hansen
CCSL Representative — Jeff Theall

. Officials and Starters — Mike Tomerlin
Communication — Mike Woodson

ZIrAS-TIT0OTMMOUOWP

FAST is a wonderful organization to be a part of and we are always looking for people interested
in serving on the Board. If you are interested please mention it to a current Board Member.




Season Overview

The Friendswood Area Swim Team (FAST) starts registration in March of each year. Once
registration is complete practices start in April. FAST has five dual meets each year and they are
always on Saturdays with the first meet being the first Saturday in June. There will be a team
party to get ready for the season on the Friday before the first meet. After the dual meet season
is over, swimmers who have qualified can compete in the Reserve or Champions meet which are
held in early July. FAST has a party at the end of each season and enters a float in the
Friendswood 4™ of July Parade in which all swimmers are able to ride on.

Registration

1.

Eligibility - Swimmers are eligible to join FAST if they are between 6 and 18
years of age by September 1, 2010.

On-Line Registration — FAST conducts its registration using Internet software. Before
registration each year the FAST website will publish the dates in which certain groups
can register for the team. The On-Line registration links can be accessed through the
FAST website.

Registration Sequence — Families with at least one high school age swimmer (age
group 15 — 18) are allowed to register first. One week later families who had at least one
swimmer on the previous year’s FAST team are allowed to register, and finally a week
later families who are new to FAST are allowed to register.

Registration Payment — The FAST software only allows payment with a valid credit
card or through an E-Check.

Registration Fees — The FAST fee structure is as follows:

$150 for the first swimmer in a family

$125 for the second swimmer in a family

$100 for the third swimmer in a family

$75 for the fourth swimmer in a family

Family Maximum $400

High School Swimmer (ages15-18) receive a discount so their total fee is $50
Active Club Swimmers receive a $25 discount

Non-Friendswood Resident - additional $30 pool usage fee per swimmer

Non Resident Fees - Reflect a City of Friendswood “pool usage” fee, the city charges
FAST for non-resident participants. Non Residents are any swimmer who does not live

in the 77546 zip code or lives in Heritage Park. The City of Friendswood controls this
fee and FAST charges non-residents whatever the City determines is the fee each year.

IOGTMTmMOOw>

Wait Lists — The FAST Board determines prior to each season’s registration the number
of swimmers that can be in each age group. This limit is determined by available pool



space and time. The primary constraint is safety with there being a need to avoid
overcrowding in the lanes during practices. During the registration period, if an age
group fills up, the software will allow, for a $10 fee, a swimmer to be placed on a wait
list. However the decision of whether a swimmer can move from the wait list to an
active registrant is entirely up to the Board. If a swimmer is moved onto the team the
$10 fee applies toward their registration. If a swimmer remains on the wait list, the $10
is non-refundable.

8. Registration Closing — The FAST Board makes the determination as to when to de-
activate the FAST registration process each year. After registration is closed no
additional swimmers can register.

9. Refunds — FAST allows partial refunds under the following conditions:

A. If a parent of a swimmer elects to withdraw the swimmer within the first two
weeks of practice starting, they will be given a full refund minus $15 once
approved by a Board Member.

B. If a swimmer is having difficulty meeting the eligibility requirements (see below)
and per mutual agreement of the parents and coaches and Board a swimmer drops
off the team, then a refund minus $15 will be given.

C. After two weeks into the season, no refunds will be given.

Communication

After registration is completed, FAST will create a Google Group with all of the member
family’s primary e-mail addresses. This Google Group is the primary method for FAST to
communicate through out the season and all e-mail communication will come through the
Google Group. If after registering you are not getting routine e-mails from FAST please
contact the FAST President or Registration coordinator to ensure that your e-mail address
was properly entered in the Google Group.

Sponsors

FAST accepts corporate or business sponsorships for the team and is extremely grateful for
their support. The cost is $400 for the season. For sponsoring, a business gets its name
listed on the back of the swimmers shirts and will be listed on banners and other promotional
activities that team elects to have.

Their contributions permit the team to keep the registration fees modest. Please patronize our
sponsors and let them know how much you appreciate their donations! The Friendswood
Journal and the Friendswood Reporter-News have been wonderful supporters of FAST.
Please show your gratitude by subscribing to these newspapers and looking for the great
articles and photos they publish of our swimmers!




Volunteer Responsibilities

FAST swim meets are entirely run by the parents of the swimmers. Parent volunteers
perform the essential duties of running a swim meet by serving as timers, judges, starters,
ready area, ribbon writing, running meet cards, set up and tear down. Because there are so
many jobs to be done, parent participation is essential at a swim meet. It takes around 130
volunteer parents to “run” a home swim meet, and we must supply 90 or so of our volunteers
at away swim meets. The more volunteers we have, the less time each parent must work at a
particular meet. Don’t worry, if you have no experience, we will train you!

1. Volunteer Requirements — All families of FAST swimmers must sign up for four
volunteer spots. FAST is using the on-line registration software for volunteer sign
up. Through the FAST website the volunteer sign up system can be accessed.
Volunteers can select meets and then jobs at the meet and the shift they want to
volunteer.

2. Volunteer Overflow — After all of the volunteer spots for a meet have been filled,
people are allowed to sign up for the volunteer overflow for that meet. For those on
the overflow list, the volunteer coordinator will determine in advance if you will be
needed for a meet and will contact you.

3. Volunteer Waiver — At registration a family can elect to pay a $150 fee that allows
them to waive their volunteer requirements.

4. Volunteer Exchange — Often families find that events have conspired to make it so
they cannot attend a meet that they had volunteered to work. Each season FAST sets
up a volunteer exchange. Also if you find that you might miss a volunteer spot, you
can contact Annette Gordon, VVolunteer Coordinator for the Board
(annette.tx@ubuildit.com) to arrange for a different volunteer spot.

5. Missing a Volunteer Spot — If a volunteer fails to report for a volunteer spot, it can
create a huge hardship in continuing the meet and can sometimes case a temporary
halt to the meet. Therefore, if a volunteer fails to show for a volunteer spot without
communicating in advance that they will not be there, after investigation, they can be
fined $40 for each volunteer spot missed. A waiver to allow these charges to the
credit card used during registration is agreed to by each family at registration. Please
try very hard to not miss your volunteer spots without notifying the Volunteer
Coordinator.

6. Volunteer Check In — There will be a volunteer check in before each meet starts.
Please make sure if you have a volunteer spot for a meet that you check in so FAST
knows that you are present.

7. Open Volunteer Positions — No experience is needed with most FAST volunteer
spots which are listed below.

A. TIMERS — Time swimmers using the team provided stop watches and record the
times on the swimmers’ event entry cards. Three timers will be in each lane and
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the Head Timer will have backup watches in the event you or your stop watch
goofs on a race. This really is the best seat to watch a swim meet.

SCORERS — Using the event entry cards, record swimmers’ finishing place and
time along with any disqualifications and scratches. Scorers also maintain a
running total of each team’s points to determine the winning team for the meet.
Always seated in shaded comfort.

RIBBON WRITERS — This essential job ensures all swimmers get their rewards
and move on toward improved self-esteem. Ribbon Writers receive the entry
cards from the scorer’s table and stick on labels with a record of the swimmer’s
name, event, finishing place and time on ribbons. These folks are some of the last
to finish at the swim meet but are always in the shade.

. READY AREA — Assist ready area coordinator placing swimmers by event and

lane on the ready area benches and moving swimmer groups from the ready area
to the starting blocks. Need good lungs, high tolerance to “kid chatter”. Another
good place to see the meet.

RUNNERS — A minimum of five, well organized people collecting entry cards
from timers and delivering to the scorer’s table. Also, one runner to aid the clerks
of course to notify the starter of changes in the meet schedule. A fast-paced, fun
job during the 8 & under (25 yard) events.

SETUP/BREAKDOWN/GROUNDSKEEPER — Setup - At home meets, the night
before the meet, setup the equipment (tents, tables, chairs, etc...) needed at each
meet. Breakdown — Take down and store all equipment that was setup at the
beginning of the meet. Groundskeeper — At home meets, keep trashcans emptied,
bathrooms stocked and litter picked up

. Special Volunteer Positions — The following volunteer positions are selected by
the Board and are not available for open volunteering. Many require special training.
However if you are interested in any of these positions please contact a Board
Member.

A.

STARTERS —Important to efficiently run swim meets, this person calls swimmers
to the blocks, starts each heat of races, calls false starts and possibly some strokes
and turns.

REFEREES —Senior officials at swim meets responsible for (final authority) all
decisions and rule interpretations. Starter and Referee may be same person during
a swim meet.

STROKE & TURN JUDGES —Responsible for judging (generally four lanes) the
technical form of swimmers’ strokes and turns in accordance with league rules.
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As well as responsible for disqualifying swimmers and explaining disqualification
to swimmers in an effort to improve the swimmers’ performance.

D. READY AREA COORDINATOR - Runs the ready area for the entire meet.
E. HEAD TIMER - Coordinates timing for the meet.

F. SET-UP/TEAR DOWN COORDINATOR — Supervises the set up and tear down
of equipment at the meet.

G. ANNOUNCER — Announces upcoming race events to the ready area and makes
all public announcements.

Project Open Volunteer Positions — FAST occasionally does special projects and
if so there is opportunity to volunteer for these projects to fulfill ones volunteer
requirements. In the 2010 season there is a building project for the pool area and the
4™ of July Parade in which parents are welcome to volunteer.

Team Managers

FAST has volunteer positions for Team Managers. These positions are selected by the
Board and generally involve more time than normal meet volunteer spots. There is usually a
Team Manager available at all practices. Parents should contact the Team Managers when
they have a question regarding the team. The Team Manager will get information from the
coaches or Board members and attempt to get an answer to the question. Parents should not
contact coaches during practice time.

Swim Gear Requirements

1.

Swimsuit Requirements — While FAST does not have a requirement for a type of
swim suit at practices, competition style swim suits are HHGHLY RECOMMEDED.
They are designed to increase swimmer speed in the water. While other types of
suits (board shorts for boys or Bikini type suits for girls are allowed, these suits are
not conducive to good swimming. In all cases, weather it be competition suits or
other styles it is the parent’s responsibility that the suit remains in good enough shape
for swimmer and is suitable modest. At swim meets all swimmers must be wearing a
regulation competition suit.

Girls — Wear one-piece (competition style) swimsuits to all swim meets. We
recommend the same style suit for most practice sessions, although two piece
suits are allowed at practice.

Boys — Wear competition swimsuits to all swim meets. Cut-offs will not be
permitted at swim meets or practice.

Team Swimsuits - Team swimsuits are not mandatory. FAST always selects a
design for the team suit. However swimmers may elect to purchase any competition



suit they like or to wear a previous year’s suit. Team swim suits will be available
from the vendor on two specific days the first week or two of practice. These dates
will be communicated in advance. Please contact the swimsuit coordinator Kelly
Schmutz @ 281-992-1080 if you have questions about the swimsuit. We recommend
that team swimsuits be worn only during the swim meets to preserve the life of the
suit. Practice suits tend to take a beating. Ask any “experienced” swim parent about
the proper care and maintenance of swimsuits, caps and goggles.

Swim Goggles - Swim goggles are not mandatory, however you will find that they
are essential to a productive swim season and are desired by the coach. FAST does
not provide goggles. Most of the swimmers use goggles in that they are effective in
eliminating eye irritation caused by chlorine. Goggles can be purchased from the
swim suit vendor or from any store that carries swim wear.

Swim Caps — FAST provides latex swim caps with the team log on them for free.
Caps for both boys and girls can reduce the effect of chlorine on hair and they also
reduce drag in the water and increase the swimmer’s speed. Caps are not mandatory
and swimmers may swim at practice or in meets without them. In addition FAST
does sell silicone caps with the team logo on them. They are $10 and can be ordered
during registration. Some swimmers find silicone caps easier to put on and take off.

Team T-Shirts — FAST provides for free one team t-shirt for each swimmer. The
swimmer’s size is entered during the registration process and the shirts are available a
few weeks into the season. In addition, at registration parents can order extra FAST
Team shirts for themselves or other members of the family. There is a charge for
extra T-Shirts.

Practices

1.

Practice Schedule — The practice Schedules are listed below

Monday Through Friday April 20 Through May 28

Age Group Time Location

Age 13-14 and Age 15-18 4:15t0 5:15 Stevenson Park Pool
6 and under 5:15t0 5:45 Stevenson Park Pool
7 and 8 year olds 5:45t0 6:30 Stevenson Park Pool
9and 10 6:30 to 7:30 Stevenson Park Pool
11 and 12 plus Age 13-14 7:30t0 8:30 Stevenson Park Pool
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Practice Schedule after School is Out

MON - 7:45-9:00 | 9:00-10:00 | 5:00-6:00 | 6:00-7:00
THURS 13 & up 10 & under | 10 & under 11 & 12
@ CITY
POOL
Fridays @ 8:00 to 9:00am 9:00 to 10:00am
City Pool 11 through 18 10 and Under

2. Practice Attendance — Swimmers will benefit greatly by regular attendance at
practice sessions. At practice, they will receive instruction on proper swim stroke
techniques and will build physical endurance. Practices are geared for the level of the
swimmers in the age group. Coaches will assign swimmers to lanes according to
their skills. There is no roll call taken at practice.

Itis ALWAYS best if your swimmer attends the practice for their age group. The
drills and difficulty of the practice is set up by the coaches very carefully to meet the
needs of the swimmers of that age group. If however on occasion (meaning a couple
of times a season) this is not possible, it is permissible to attend a different practice.
However please don't jump more than one age group. So for example if you are 9-10
and you on occasion move to the 11-12 year old practice, that is ok. However
moving up to the 13-14 age group practice is strongly discouraged because in general
your swimmer will not be able to keep up and the coaches cannot arrange for
swimmers that cannot keep up with the practice. The reverse is also true and
swimming down is not a good idea because the practice may not be difficult enough.
Finally if you are permanently switching to another practice then you must have a
discussion with the head coach to determine if this is going to work out. So the
bottom line is that we do want to provide parents some flexibility but please keep in
mind that switching practices is not something to do without considering what it will
mean to your swimmer and also keeping in mind whether it will disrupt the practice
you are moving to.

3. Practice Rules

A. Arrive on time for your assigned practice session. Starting practice late or in the
middle of a session is distracting to other swimmers and the coaches.

B. Do not leave the gated pool area until your ride home arrives.

C. No other children besides swimmers practicing with the practice session are
allowed in the pool (even in the shallow end).



D. Absolutely no horseplay, such as running, diving, or pushing persons in the pool
area.

Absolutely no use of profanity or other vulgar expressions.
Absolutely no fighting or hitting.

Listen to and obey all instructions of the coaches.

T o mm

. Perform the practice workout routine (sets) instructed by the coaches.

I.  Coaches will remove any disruptive swimmer from the pool for a time out.

3. Speaking to Coaching Staff During Practice - The coaches and instructors are
responsible for a large number of swimmers during practice sessions. They must
provide training development, swimming evaluation, and supervision for all
swimmers. For these reasons, please do not hold conferences with the coach or
instructors during practice sessions. A Team Manager should be available to answer
most of your questions during practice. If you still need to speak with the coach or an
instructor, the Team Manager on duty will arrange a convenient time.

Swimmer Eligibility

FAST does not “cut” swimmers from the team. However after the first two weeks of practice
each year the coaches expect all swimmers to be able to swim 25 yards (one length of the
pool) without stopping and without holding onto the lane ropes or others in the water. There
is no time limit to complete the one length. If a swimmer cannot meet this requirement, the
coaches or a Board member will discuss with the parents whether the swimmer should stay
on the team. If it is mutually agreed that the swimmer will drop, a refund will be given. If
the parents wish the swimmer to continue, the team will accept that.

Signing Up for Swim Meets
FAST has five regular meets during the year. Swimmers are encouraged to attend all of the

meets. However for a swimmer to eligible for Reserve or Champ meets they MUST swim in
a minimum of two meets during the season.
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1.

On-Line Meet Sign Up - FAST has an on-line meet sign up which can be accessed
through the website. To enter the site you type in your e-mail account you used
during registration and your password. Then you get a screen where you can select
one or more of your swimmers. Finally you will get a screen like what is shown
below where for each meet, you are allowed to select:

» Whether you will be present for the meet

» Whether you will be staying to the end of the meet and can swim the freestyle
relays which are the last events. (Note: The 6 and Under age group swims their
freestyle relay at the start of the meet and they only swim freestyle and backstroke
events so they are done halfway through each meet.)

> You get to pick ONE and ONLY ONE event which you want to be sure your
swimmer will be entered in. The coaches will pick all the other events for each
swimmer,

> Finally you can enter any notes such as injuries or such that would prevent a

swimmer from participating in a type of stroke.

#First Name [Daniel
*Last Mame [Rockey

Saturday, June 5 vs Pearland at Home for Daniel Rockey

@ will be present at this mest
O wil

will not be present at this meet

O individual Medley

Comments i T

You are allowed to sign up for all meets at
one time or you can go in sign up for one
meet and then return later for other meets.

Also you can go in and change information later.

Meet Sign Up Deadlines - On Thursday of the week before each meet, (9 days
before the meet) that meets entries will be frozen and no more changes will be
allowed for that meet. This is so the coaches and Clerk of Course can enter the
swimmers for the meet. CCSL requires electronic submission of all entries to the
opposing team no later than Tuesday of the meet week. In order to meet this deadline
with enough time to enter all swimmers in the events for that week’s meet, the cut off
for sign up will be the Thursday 9 days prior to the meet. No late sign up. No
Exceptions!

If you are unable to get to the sign up sheet for any reason, you may leave a message
with Lori Kululinski , the Clerk of Course, (281-813-3686) or e-mail her at
lorikski@gmail.com. The Clerk of Course is not responsible if the e-mail or call is
not received by the Thursday deadline. A swimmer who does not sign up in advance
but shows up the day of the meet may swim exhibition if there is an open lane in the
event.



mailto:lorikski@gmail.com

3. Missing a Meet You Have Signed Up For - After a swimmer is entered (signed-
up) in a swim meet, the swimmer should not miss the swim meet except for illness or
family emergency. Contact the Head Coach or the Clerk of Course (listed above) on
Friday before the meet if possible. Otherwise, please contact them by 6:30 a.m. on the
day of the swim meet. Swimmers who are entered in a meet, but fail to show up
create lots of confusion and unnecessary extra work for the host team clerk of course
and our coaches. Please attempt to telephone us and let us know if a swimmer will be
absent from a swim meet they entered. If a swimmer misses a meet without an
excused absence as noted above, the swimmer may be suspended from entering the
next swim meet.
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Swim Meets

Regular CCSL swim meets held on Saturdays, are from 7:00 a.m. until around 1:00 p.m.
When swimmers are tardy, or when we swim against a very large team, meets may last until
as late as 2:00 p.m. Assume the mindset that these events are routine Saturday picnics or tail
gate parties. Get yourself comfortable, enjoy the event, and enjoy your volunteer job. Make
them fun outings for the whole family.

1. What to Bring To A Meet - Don’t forget these items: lawn chairs, sunscreen, shade
tents/umbrellas, blankets, coolers, snacks (or use the concessions), games, books,
tape/CD players, and Grandparents, Aunts & Uncles. Kids of all ages seem to enjoy
using Sharpie markers to proclaim their team spirit all over their bodies, so don’t
forget your markers. Label everything with your swimmer’s name including
swimsuits, towels, caps, goggles, T-shirt, toys, etc. Be sure you and your swimmer
use sunscreen frequently.

2. Reporting Time - ARRIVE AT THE MEET BY 7:00 a.m. for “check-in” and
warm-ups. This time is the same for both home and away meets. This means that
your swimmer is ready for check in by 7:00am.

3. Parking — Please observe all signs for where you can or can’t park. At FAST Home
meets parking is available on the pool side of the park, in the parking lot of City Hall,
and in the parking area alone Shadwell Drive on the far side of the park. Parking is
NOT allowed on Pool Drive or Castlewood and is marked. At Away meets please
pay careful attention to parking areas. Other teams have been know to tow cars
illegally parked. Please take into account finding parking into your plans to arrive by
Tam.

4. Swimmer Check In - There will be announcements for swimmer check in. The
swimmers will meet with the coaches and will receive a sticky label with their event
information. Also some swimmers want the coaches to write their events on their
arms with a magic marker. If you do not check in, we do not know you are there. The
team will then have a warm-up practice. It is extremely important for all swimmers to
warm-up, count their strokes from the backstroke flags (pools may be slightly
different), and be ready to swim when their events are called.

AGAIN, swimmers who are entered in a meet but fail to show up create lots of
confusion and some very unnecessary extra work for the host team, clerk of course,
and our coaches. If the swimmer is entered in a relay and fails to show, this leaves 3
very sad teammates! This also causes the meet to run later than necessary. Please
attempt to telephone us and let us know if a swimmer will be absent from a swim
meet they entered. Coaches and the Team Representative must revise our meet entry
lists, time cards, etc. prior to starting the swim meet if a swimmer fails to show up by
7:00 a.m.

The team will be flexible where possible, but we cannot and will not delay the meet
for tardy swimmers. If a swimmer arrives at a meet after 7:00 a.m., the swimmer may
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not be able to swim. If you know you will be running late, please contact a coach or
the Clerk of Course prior to 6:30 a.m. the day of the meet.

Volunteer Check In — For those who have volunteer duties at a meet, there will be
announcements for them to check in as well. Failure to check in for volunteering
causes a lot of consternation and extra work and plus the announcer will probably call
your name out several times. Please make sure you check in on time.

Event Calling — Each even will be called to the “Ready Area”. This will be several
races before the race is run. When a swimmer event is called they should report
immediately to the ready area. Volunteers will then organize them for the race. Also
once a swimmer is headed to the ready area parents will know their race is coming up
and can get ready to watch. Swimmers arriving at the ready area must listen carefully
for their names and pickup their event entry card. All events will start on schedule
whether or not all swimmers are present in the ready area or starting blocks. Parents
and/or swimmers ARE RESPONSIBLE for swimmers getting to the ready area at the
proper time.

Races — There are often multiple heats for each event. Swimmers are placed by the
coaches in a heat with other swimmers with similar times. Only the last heat in each
race counts for points toward the meet results however every heat is exciting and for
many of our swimmers they only care how they did against the other swimmers in the
pool with them at the same time.

Ribbons - Ribbons are awarded to all swimmers in all heats. The ribbons will be
placed into the swimmer’s envelop/file by Tuesday morning following the meet.
Swimmers and parents should collect the ribbons from the swimmer’s envelope.

Disqualifications - All CCSL races are observed by qualified stroke and turn
judges. If a swimmer fails to perform a stroke legally or has a false start or illegal
turn they may be disqualified (the dreaded “DQ”). In such cases their results do not
count for the meet and they will not receive a ribbon for their heat. Judges do take
into account age groups and are more stringent for older swimmers or the scoring heat
of each race. If a swimmer is disqualified, the judge will attempt to catch them at the
end of the race and explain why. Only coaches can challenge a disqualification.
Parents are not allowed to discuss DQ’s with judges.

Failure to Show For A Race — For swimmers who are entered into a meet and have
checked in at the start of the meet, failure to show up for a race will cause them to be
scratched from that event and all further events in the meet. If I swimmer is
temporarily indisposed and cannot compete in a race but may be able to swim later,
this must be communicated to the meet officials prior to the race. If this is done
properly and both teams agree, then the swimmer may be able to swim in later races.
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11. Permission to Leave the Meet Early - Leaving a meet without swimming in all
events for which a swimmer has been entered, is only acceptable for sudden illness or
family emergencies. A single swimmer leaving the meet early will most likely cause
at least three (3) other swimmers and their families to be disappointed, since we
cannot swim a relay without all four (4) swimmers. Please do not leave a swim meet
early unless for sudden illness or family emergency. If such occurs, please contact the
Head Coach. Swimmers who leave a meet before swimming all of their events
without permission of the Head Coach may not be permitted to enter the next meet.

12. Completion of a Meet for a Swimmer — If a swimmer has completed all of the
races they were entered for the meet, they are free to leave the meet with no further
consequences.

13. Bad Weather - Only imminent lighting will halt a swim meet. Please show up for
swim meets unless there has been communication in advance that it has been
canceled. As we all know Texas weather can change quickly so usually we try to
wait out storms and continue with the meet.

14. Concessions — FAST and other teams arrange for concessions to be available for
purchase at the meet. However families are allowed to bring their own food to meets
as well. There is NO alcohol is allowed at any CCSL meets.

15. Swim Meet Questions or Complaints - CCSL rules prohibit parents or swimmers
from direct discussions with the referee, officials or judges. During swim meets, any
and all questions or complaints about the actions of the opposing teams or officials
must be directed to the FAST Team Meet Representative.



Champ Meet Series

1.

Champ Meet Series Information - After the end of the regular season meets,
CCSL conducts an end of season Champ Meet series. This series consists of three
meets: Novice, Reserve, and Championship. Each meet is held on a different day.
Novice is held the first day, Reserve the next day and then Championship the last day.
Unlike regular season meets, the Champ Meet series has time standards that limit who
may swim in each meet. Every swimmer is eligible to swim in at least one of the
Champ Series meets. FAST will track each swimmer’s times during the season to
determine each swimmer's eligibility for the Champ Meet series. This information
will be made available during the regular season.

Champ Meet Series Entry - To participate in the series each swimmer may choose
up to three individual events to swim in the series. This choice must be submitted,
prior to the start of the series. The swimmer then swims in the Novice, Reserve, or
Championship meet for each individual event selected, depending on the best time the
swimmer has achieved for that event during the current regular season. For example,
the swimmer could swim backstroke in the Novice meet, butterfly in the Reserve
meet, and freestyle in the Championship meet, depending on the times achieved. If,
during the Novice meet, the swimmer achieves a Reserve or Champ time in his/her
event, s(he) may advance to swim in the Reserve or Championship meets for that
event. If, during the Reserve meet, the swimmer achieves a Champ time in his/her
event, s(he) may advance to swim in the Championship meet for that event.
Swimmers can consult with the coaches for help in selecting our events if you decide
to swim in the Champ Meet series.

Please Note that the 13-14 and 15-18 age groups do NOT compete at the Reserve
meet and therefore only can qualify for the Champ meet.

League Champion Determination - All CCSL teams compete against each other
in the Championship meet. Team scores are tracked and the winning team receives a
trophy. Swimmers are awarded ribbons and medals at the Championship meet. Times
that need to be achieved in each event for either the Reserve or Champ meet for the
2010 season are listed on the next two pages.
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4. Reserve and Champ CCSL Meet Times 2010
All Distances are for Yard Pools

Girls
Reserve Champ Reserve
Age Group Distance/Event Time Time Time
8 & Under 25 Freestyle 0:23.03 0.19.99 0:22.17 0:19.41
25 Backstroke 0:26.52 0:24.46 0:29.14 0:25.53
25 Breaststroke 0:32.25 0:28.65 0:34.35 0:28.14
25 Butterfly 0.31.86 0:25.30 0:33.19 0:25.07
9&10 50 Freestyle 0:41.65 0:37.29 0:42.47 0:37.00
50 Backstroke 0:50.32 0:45.54 0:52.99 0:48.42
50 Breaststroke 0:53.88 0:49.72 0:58.55 0:51.71
50 Butterfly 0:55.53 0:45.86 1:03.27 0:48.34
100 Ind. Medley 1:47.53 1:37.69 1:57.78 1:39.79
11 & 12 50 Freestyle 0:36.98 0:33.19 0:36.90 0:31.89
50 Backstroke 0:43.50 0:39.69 0:48.51 0:40.67
50 Breaststroke 0:47.58 0:43.46 0:50.44 0:44.83
50 Butterfly 0:45.33 0:37.90 0:54.34 0:40.09
100 Ind. Medley 1:35.97 1:24.18 1:45.19 1:24.72
13 & 14 50 Freestyle 3:30.99 0:28.44
100 Freestyle 1:09.52 1:05.62
50 Backstroke 0:38.72 0:35.16
50 Breaststroke 0:41.61 0:38.77
50 Butterfly 0:35.43 0:32.78
100 Ind. Medley 1/20.48 1:14.51
15-18 50 Freestyle 0:29.76 0:25.46
100 Freestyle 1:06.14 0:57.08
100 Backstroke 1:21.00 1:10.44
100 Breaststroke 1:33.33 1:16.13
100 Butterfly 1:20.62 1:08.11
200 Ind. Medley 2:53.31 2:31.08
Open | 200 Freestyle | | 23599 | | | 2:13.70




FAST Special Events

FAST prides itself on providing not only top notch competitive swimming experiences but it also
has several events designed to allow swimmers and their parents to make friends and relax.

1. Parents Meeting — The Parents Meeting is an informational session designed to
give parents all of the information needed for the season. It is usually held the first
day of practice, in lieu of practice. FAST will communicate the day for this each
year.

2. Team Pictures - Team and individual pictures will be taken in lieu of practice
usually in May. The exact day will be communicated each year. Individual
photographs will be taken starting at 4:30 p.m. and the group picture will take place at
6:00 p.m. Pictures are taken at the pool. The following day will be the rain day
alternative if needed. All swimmers should wear their team swimsuit and:or t-shirts
for this photo session. The purchase of photos is optional. Cash and checks only ...
credit cards not accepted. Pictures will be distributed at home meets and at the year-
end party. Contact Kathryn Soraiz at 281.482.7267 to make other arrangements. If
arrangements are not made to pick up items by August 31st, pictures and merchandise
may be discarded.

3. Pre Season Party — The Friday before the first swim meet is set as the pre-season
party. Pizza and soft drinks are served. This also serves as a pep rally for the first
meet.

4. End of Season Party - The FAST primary social event of the year is the year-end
party. This event also serves as our annual general membership meeting to elect new
board members. You will want to be sure to attend this event to be held at the pool,
exclusively for FAST members and family. This event date will be communicated
each year but is usually held either right before or right after the champ meet. . Kids
of all ages love this event and it has been a great success in past years. Trophies and
awards for the swimmers are also presented at this function. Swimmers must have
participated in at least 2 regular season meets in order to receive an award.

5. 4™ July Parade — FAST sponsors a float in the Friendswood 4™ of July parade and

all swimmers on the team are welcome to ride on the float. Volunteers will help
create the floats.
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FAST Records

1.

FAST Team Records

2010 Season Starting FAST Records (Yard Events Only)

2009 Records Set are highlighted in Yellow

Girls Boys
Age | Event Name | Time | Year Name Time | Year
8 and Under 25 Yard Freestyle Caroline McEhany | 0:14.49 2000 Mark Theall 0:16.16 | 2007
25 Yard Backstroke Caroline McEhany | 01658 2000 lark Theall 0:2097 2007
25 Yard Breaststroke Caroline McEhany | 01952 2000 Joshua Cimpan 02176 2008
25 Yard Butterfly Caroline McEhany | 01467 2000 Michael Tomerlin | 0:18.12 2002
100 Yard Medley Relay Sarah Peterson 12171 2000 ark Theall 1.23.98 2007
Sydney Brunson Alex Raterink
Caroline McElhany AshWall
Lauren Lundquist Eryce Henkels
100 Freestyle Relay Sarah Carrell 11197 2003 Eryce Henkels 11178 2007
Hannah Briggs AshWall
Shelby Carter Mick Schmutz
Caitlin Kaltenbaugh ark Theall
9and 10 | 50Yard Freestyle Jenny Claydon 0:30.33 2000 ark Theall 0:3018 2009
50 Yard Backstroke Caroline McEhany 0:3515 0 2001 Justin Bertelsman | 003345 2007
50 Yard Breaststroke Shorty Garza 04343 2004 Justin Bertelsman  0:41.84 | 2007
50 Yard Butterfly Caitlin Owiens 0:30.35 ) 1991 Justin Bertelsman | 0:34.17 1 2007
100 Yard Individual Medley Caroline McEhany | 114200 2001 Justin Bertelsman | 1:17.60 2007
100 Yard Medley Relay™ Brittany Flotten 11122 2001 Kyle Mitchell 11405 2004
Heather Levart Kory Woodling
* Switched to 200 Yd Relay in Caroline McEmhany Michael Tomerlin
2005 Kelsey Tiley Dariiel Rockey
200 Yard Medley Relay Sammie Garza 23519 2005 Justin Bertelsman | 2:30.88 2007
Ashley Ward Cooper Raterink
Caitlin Kaltenbaugh Thomas Chenette
Sarah hMarr Derek Mazurek
100 Yard Freestyle Relay™ Caitlin Kaltenbaugh | 1:01.08 2004 Kyle Mitchell 1.05.02 0 2004
Jenny Blackman Kory Woodling
* Switched to 200 Yd Relay in Dele White Michael Tomerlin
2005 Shorty Garza Dariiel Rockey
200 Freestyle Relay Sarah Cragin 22176 2008 Justin Bertelsman  2:11.20 | 2007
Sarah Marr Cooper Raterink
Jenny Schmidt Thomas Chenette
Mady Maloy Derek Mazurek
11 and 12 | 50 Yard Freestyle Jenny Claydon 0:26.48 2003 Carter Wallace 0:2550 2009
50 Yard Backstroke Jenny Claydon 0:3201 2003 Carter Wallace 0:2825 2009
50 Yard Breaststroke Shelby Majure 03749 2005 Justin Bertelsman  (:33.22 2009
50 Yard Butterfly Rachel Cragin 0:30.20 2006 Carter Wallace 0:27 21 2009
100 Yard Individual Medley Jenny Claydon 10862 2003 Carter Wallace 1.01.91 2009
200 Yard Medley Relay Kelsey Castro 20944 2005 Justin Bertelsman  2:02.27 2009
helissa Watson Carter Wallace
Shorty Garza Jack Maloy
Lauren Lundquist Derek Mazurek
200 Freestyle Relay Rachel Cragin 15505 2005 Justin Bertelsman  1:49.77 2009

AmyJdo Foreman
Shorty Garza
Lauren Lundquist

Derek Mazurek
Jack Maloy
Carter Wallace




Girls Boys
Age Event Name | Time | Year Name Time | Year
13 and 14 50 Yard Freestyle Lauren Lundguist 02649 2007 Daniel Rockey 0:2401| 2008
100 Yard Freestyle Jenny Claydon 0:56.30 2005 Josh Prejean 0:5348| 2005
50 Yard Backstroke Faige Williams 0:2875 2000 Kyle Mitchell 0:2941| 2008
50 Yard Breaststroke Melissa Watson 0:34.71 2007 MWichael Fowler 0:34 64 2009
50 Yard Butterfly Erittany Baker 0:2743 0 2001 Jason Yarberry 0:2503| 2006
100 Yard Individual Medley Jenny Claydon 10381 2005 Taylor Watson 1:0547 2009
200 Yard Medley Relay AmyJo Faoreman 20254 2007 Kyle Mitchell 2:0290/| 2008
Melissa Watson Erik Linde
Rachel Cragin Wichael Tomerlin
Lauren Lundquist Daniel Rockey
200 Freestyle Relay ArmyJo Fareman 14858 2007 Philip Stevens 1:4830 2009
Melissa WWatson Taylor Watson
Rachel Cragin MWatt Wall
Lauren Lundquist Michael Fowler
18 and Under 50 Yard Freestyle Jenny Claydon 02487 2009 Jared Maloy 0:2360 2009
100 Yard Freestyle Jdenny Claydaon 05477 2009 Jack Foreman 05276 2007
200 Yard Freestyle Jdenny Claydon 20190 2006 Jason Yarberry 15478 2007
100 Yard Backstroke Kelsey Castro 1.04 62 2008 Cole Cragin 055100 2006
100 Yard Breaststroke Melissa Watson 10916 2009 Jared Maloy 1:.06 60 2009
100 Yard Butterfly Jdenny Claydon 1:01.000 2009 Peter Smith 052260 2001
200 Yard Individual Medley Jdenny Claydaon 21758 2006 Cole Cragin 21593 0 2006
200 Yard Medley Relay Kennedy Meatcalf 1:5940 2009 Robert Gulledge 14716 2001
Melissa Watson Colby Lewis
Jenny Claydon Peter Smith
Lauren Lundaquist Doug Yaklin
200 Freestyle Relay Kennedy Metcalf 14744 2009 Robert Gulledge 1:36.58 0 2001
Melissa Watson Colby Lewis
Jenny Claydon Peter Smith
Lauren Lundquist Dioug Yalkdin
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2. FAST Swimmers with CCSL Records

FAST Swimmers with CCSL Records

Age Group Event | Distance | FAST Swimmer | Year | Time
GIRLS 8 & under Freestyle 25 Meters Caroline McElhany 2000 16.56
GIRLS 8 & under Backstroke 25 Yards Caroline McElhany 2000 16.58
GIRLS 8 & under Backstroke 25 Meters Caroline McElhany 2000 18.04
GIRLS 8 & under Butterfly 25 Yards Caroline McElhany 2000 14.67
GIRLS 8 & under Butterfly 25 Meters Caroline McElhany 2000 17.00
GIRLS 9 & 10 Butterfly 50 Yards Caitlin Owens 1991 30.35
BOYS 9& 10 Medley Relay 200 Yards Justin Bertelsman 2007 2:30.90

Cooper Raterink

Matthew Chenette

Derek Mazurek
BOYS 9 & 10 Freestyle Relay 200 Yards Cooper Raterink 2007 2:11.20

Thomas Chenette

Derek Mazurek

Justin Bertelsman
GIRLS 11 & 12 Freestyle 50 Meters Emily Shaw 2001  28.96
BOYS 11 & 12 Freestyle 50 Meters Justin Bertelsman 2009 28.70
BOYS 11 & 12 Backstroke 50 Yards Carter Wallace 2009 28.25
BOYS 11 & 12 Backstroke 50 Meters Justin Bertelsman 2009 33.57
BOYS 11 & 12 Breaststroke 50 Meters Carter Wallace 2009 36.61
BOYS 11 & 12 Butterfly 50 Yards Carter Wallace 2009 27.21
BOYS 11 & 12 Butterfly 50 Meters Carter Wallace 2009 30.43
BOYS 11 & 12 Individual Medley 100 Yards Carter Wallace 2009 1:01.91
BOYS 11 & 12 Medley Relay 200 Meters ~ Justin Bertelsman 2009 2:19.56

Carter Wallace

Jack Maloy

Carter Wallace
BOYS 11 & 12 Freestyle Relay 200 Meters Justin Bertelsman 2009 2:07.23

Cooper Raterink

Derek Mazurek

Carter Wallace
GIRLS 13 & 14 Backstroke 50 Yards Paige Williams 2000 28.75
GIRLS 13 & 14 Butterfly 50 Yards Brittany Baker 2001 2743
GIRLS 15-18 Freestyle 50 Yards Jenny Claydon 2009 24.87
GIRLS 15-18 Freestyle 50 Meters Jenny Claydon 2009 28.89
GIRLS 15-18 Breaststroke 100 Yards Melissa Watson 2009 1:09.16
BOYS 157 18 Breaststroke 100 Meters Peter Smith 2001 59.59
BOYS 1571 18 Medley Relay 200 Meters Robert Gulledge 2001 2:00.25

Colby Lewis

Peter Smith

Peter Smith



Concerns

Any concerns about the coaches or instructors or the team in general may be addressed by contacting the FAST
President Steve Rockey @ rockey4@swbell.net or at 713-854-3449.
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Appendix

1.

FAST Constitution and By-Laws

Cow

CONSTITUTION AND BY-LAWS

Friendswood Area Swim Team
(Revised and Approved June, 2009)

ARTICLE I: NAME

The name of this organization is the Clear Community Swim Association D.B.A. Friendswood Area
Swim Team (FAST) which is a member of the Clear Creek Swim League (CCSL).

ARTICLE IlI: PURPOSE AND MISSION STATEMENT

The Friendswood Area Swim Team goals are:

Develop and promote self-esteem and physical fitness by providing a competitive swimming
experience.

Establish for our children values relating to personal goal setting and achievement, personal self-
discipline, competitive sportsmanship, and teamwork.

Provide an opportunity for community involvement and social interaction for our swimmers and their
parents.

ARTICLE I1l. MEMBERSHIP

Each family with at least one registered swimmer on the team for the current season is a member of

FAST.

Age group cut-offs are determined by the CCSL regulations.

FAST by-laws are automatically superseded by League regulations on membership.

If the League allows non-competition age groups (for example, at present, the 6 and under age group),

the FAST Board may establish its own age requirements and activities for such groups so long as they

don’t conflict with CCSL requirements.

The FAST Board shall determine all dates and deadlines for participation on the team.

1) The Board of Directors on a yearly basis will determine registration periods and can elect to have
different registration times for different category swimmers.

2) The Board of Directors will clearly communicate the registration close date and it is within the
Board’s authority to disallow registration after the published dates.

ARTICLE IV. FEES
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The FAST Board of Directors will determine the membership fee structure for FAST swimmers on a
yearly basis. This includes but is not limited to; swimmer fees, volunteer buy-outs, fines, and out of
city swimmers charges.

The Board of Directors may elect to raise money by sources other than membership fees. Fundraising
may include, but is not limited to: sponsorship, fund drives, or swim-accessory sales to members.

ARTICLE V. TERMINATION OF MEMBERSHIP

The FAST Board of Directors must determine and publish the cut off date in which a swimmer may
request a full refund after registering.

Swimmers may petition to the board for full or partial refunds after the date established but granting of
those refunds is entirely at the discretion of the Board of Directors.

Coaches, upon observing swimmers for at least one week of practice, may discuss with the parent
whether that individual swimmer is ready for competitive swimming. In such cases, the coaches will
conference with the parent about their skill-level concerns, and if membership termination is agreed to
by the parents, a full refund of fees will be issued.

Any swimmer who commits serious or repeated violations of team rules or who exhibits behavior that
risks the safety of themselves or others may be terminated by Board review and authorization, and will
have membership forfeited without refund.

Refunds are only for membership registration fees. Costs for purchased equipment, volunteer buy-
outs, and misc fees are non-refundable.

ARTICLE VI. BOARD OF DIRECTORS

The Officers along with the Standing Committee Chairpersons constitute the Board of Directors.

All Board of Director member votes are equal.

If a vote ends in a tie, the Officers shall break the tie by a majority vote of the officers only.

The Board of Directors shall have responsibility for the overall management of FAST, determining
policies, and transacting the business of the swim team. All committees and subcommittees shall be
subordinate to and under the general supervision of the Board.

The Board of Directors shall effectively administer all CCSL rules and regulations.

All Board of Directors serve as volunteers. No voting member of the Board of Directors may be paid
by FAST.

ARTICLE VII. OFFICERS

The Officers of the FAST Board of Directors are: President, Secretary, and Treasurer. The Officers are

elected by a majority vote of the registered membership. Officers of the FAST Board of Directors and

their specific duties are listed below. Officers also have responsibilities outlined in other articles of

this document:

The President shall:

1) Set meeting dates, times, location and working agenda, and shall preside at all meetings of the
members and the Board of Directors.

2) Be responsible for acquiring the pool facilities for practice and meet use, and be responsible for
the primary communication with the facilities’ management.

3) Facilitate the search and hiring terms for the staff, thereby serving as liaison of the Board to vote
its will in hiring staff.

4) May appoint special committees as necessary.

The Secretary shall:
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1) Be responsible for recording the minutes and actions from all FAST meetings.
2) Preside at meetings upon the President’s absent.

The Treasurer shall:

1) Receive and keep a record of all monies of the Swim Team.

2) Keep arecord of all expenditures.

3) Restrict expenditures only to those authorized by the approved budget, except when payments are
approved by the Directors, or in a manner outlined in the By-Laws.

4) Prepare a budget and give a financial report at each monthly meeting.

5) Preside at meetings upon the President and Secretary’s absence.

ARTICLE VIII. ELECTION OF OFFICERS

The Board of Directors shall appoint three members of the Board as a nominating committee to present
nominations for officer positions. The nominating committee chairperson will present the nominees’
names to the FAST membership at the end-of-season team party.

One vote will be given per registered family.

Officers will be elected by a simple majority vote of those registered families in attendance at the end-
of-season team party.

If a position is contested, the Board of Directors will ensure that voting is done by secret ballot, and
that a fair process is followed in the voting and counting of ballots.

ARTICLE IX. SELECTION OF STANDING COMMITTEES CHAIRPERSONS

The Officers of the Board of Directors of FAST shall determine the Standing Committees and their

responsibilities.

Selection of Chairpersons for each Standing Committee is made by a majority vote of the Officers

only.

Changes in the Standing Committee roles and Chairpersons during the swim season may be made by a

unanimous vote of the Officers. The changes should be discussed with the Board in advance of the

change.

Officers cannot alone appoint members of their immediate families to Standing Committee

Chairperson positions.

1) Officers may recommend a family member for a committee chair positions so long as no other
suitable candidate can be found or the family member is exceptionally well qualified for the
position.

2) Insuch cases, the Officers alone cannot approve the appointment; a two thirds majority of all
current Board of Directors is required to approve of this appointment.

The Officers of the Board may approve, by unanimous vote, that a Committee Chairperson shall

receive pay if they so determine that the position has work duties far beyond other Chairperson’s roles.

1) Insuch cases the Committee Chairperson may retain their Board of Director position but loses the
right to vote on any matters pertaining to FAST.

2) Or the position can be moved under another Committee and the paid person no longer attends
Board of Director meetings.

ARTICLE X. TERMINATION, VACANCIES, REMOVAL OR REPLACEMENT OF BOARD
MEMBERS
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The Officers of the Board may remove or replace a committee chairperson due to poor performance.
This action requires unanimous agreement of all three Officers.

If a Committee Chairperson resigns, the Officers may appoint a replacement by vote.

An Officer may be removed by the Board of Directors with a two thirds vote of ALL Directors.

1) Just cause for this action should be documented by the Board.

If an Officer resigns or is removed by the Board, a replacement for the remainder of the term shall be
determined by a majority vote of the Directors at a regularly scheduled meeting. The new Officer shall
serve until the next general election.

ARTICLE XI. MEETING NORMS

FAST will conduct two open meetings per year in which all member families are allowed to attend.

The Board of Directors will meet at the discretion of the Directors.

The President will arrange for all board meetings.

A quorum for a Board meeting is 50% of all active voting board members. At least one Officer must

be present for an official meeting to take place.

Board meetings may be run informally; however, by a simple majority vote of the Directors, Robert’s

Rules of Order may be invoked.

Board meetings are not open to non-Board members of FAST unless invited. The Board may invite

members to attend all or a part of meetings. The President or the presiding Officer of a Board meeting

has the sole discretion to approve a hon-board member’s attendance at a meeting.

1) A simple majority vote of the Board can overrule the presiding officer’s decision on non member
invites.

ARTICLE XII. FINANCES

The Officers of the Board of Directors have final authority on all financial matters associated with the
swim team. The FAST financial calendar runs from January 1 to December 31 of each year.

At all times, at least one other Officer in addition to the Treasurer shall have oversight, check signing,

and related access the FAST bank account.

The Treasurer shall produce a current financial records document at all Board Meetings.

The Board of Directors shall approve the overall budget for the season, including significant line-item

expenses.

Appropriate Officers and Chairpersons are authorized to expend FAST funds on approved budgeted

line-items. This is always done in coordination with the Treasurer and subject to on-going budget

constraints.

Over expenditure of a budgeted line item or approved FAST expense by more than $100 requires

approval from an Officer.

All Board members are approved to spend up to $100 per season on ad hoc or non budgeted line items.

1) Itisunderstood that occasionally emergency or timely unplanned expenditures do arise however;
if possible, attempts should be made to communicate these expenses in advance with the Board.

2) Approval from an Officer must be obtained to expend funds on ad hoc or non budgeted line items
greater than $100. If it is an Officer making the expense, approval from another Officer must be
obtained.

By December 31 of each year, the Treasurer shall close the books for the past Fiscal Year and open

books for the subsequent year. Bank balances shall be rolled into the new Fiscal Year books. The

treasurer shall produce a final reconciliation report for Board approval.

Once a year, the FAST accounts shall be subject to review by a paid, independent accounting firm.

This shall be conducted within the guidelines of the League requirements.
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Abuse of the authorizations or financial processes in this article can lead to termination of a Board
member per the processes outlined in Article X.

ARTICLE XI1I. HIRING

All paid positions and salary levels must be approved by the Board of Directors. This includes, but is
not limited to:

1.  Coaches and assistant coaches.

2. Lane lifeguards

3. Clerk of Course
Identifying and recommending coaching staff is the responsibility of the President. However, the
President may formally delegate this role.
FAST shall keep records of its paid staff.
Staff bonuses are not guaranteed. Bonuses, and the amount of bonuses, must be approved by the Board
of Directors.
The Board of Directors is responsible to ensure that compensation of hired staff does not violate UIL
or other regulations governing eligibility of scholastic athletes.

ARTICLE XIV. RECORDS

The Board of Directors is responsible to retain indefinitely all meet records in either electronic, paper,
or other suitable media format.

ARTICLE XV. AMENDMENTS OR REVISION TO BY-LAWS

The Friendswood Area Swim Team constitution and by-laws may be amended or revised by a two
thirds vote of registered members attending an open membership meeting.



